
Georgetown, SC Historic District/Highway Corridor
Wayfinding Study Cost Proposal

Preliminary Schedule / Hourly Rate:
Task One: Analysis
Familiarization with Area and Plans; Set Up Meetings; Prepare AgNovember 8-16, 2010
Initial Meetings, Site Work, Audit, etc. November 17-19, 2010
Develop Audit/Inventory November 22-December 3, 2010
Develop Wayfinding System Objectives and Project Schedule November 22-December 3, 2010
Develop Wayfinding Logic, Site Plan and Destination List November 22-December 3, 2010
Conference Call to Discuss Analysis Documentation; Refine; Sub December 6, 2010

Task Two: System Design
Develop Initial Design Concepts December 6-17, 2010
Present Initial Design Concepts December 20-21, 2010
Refine Selected Design Concept January 3-7, 2011
Develop Full Sign Type Array and Finalize Terminology January 10-14, 2011
Present Refined Designs via WebEx Conference Call January 17, 2011
Revisions to Final Designs as Required January 24-February 4, 2011
Develop Statement of Probable Cost January 24-February 4, 2011

Task Three: Documentation
Prepare Location Plan and Message Schedule February 7-18, 2011
Onsite Sign Location Work February 22-24, 2011
Revise Location Plan and Message Schedule As Required February 28-March 4, 2011
Complete Sign Specifications; Prepare Bid Forms March 7-18, 2011
Update Statement of Probable Cost & Develop Implementation P March 7-18, 2011

Task Four: Implementation
Issue Bid Packages; Answer Bidders Questions; Pre-Bid Conf. CaMarch 21-April 1, 2011
Analyze Bids and Make Recommendations April 4-8, 2011
Review Samples, Shop Drawings, Schedules, Etc. April 25-29, 2011
Consult During Fabrication and Installation April 11-June 30, 2011
Develop Wayfinding and Signage Standards Manual June 27-30, 2011
Conduct Final Inspection July 6-8, 2010
Prepare Punch List; Submit July 11-15, 2011


