US 17/ CITY HALL DRAINAGE IMPROVEMENTS - 20AUG10 BASELINE SCHEDULE

SCDOT HARDCOPY

22.2001.2b100820

Activity ID

KMO0000
KM0005
KM0010
KM0020
KM0030
KM0100
KM0110
KMO0500
KM0520
KMO0530
KM0540
KM0560
KM0570
KM0600
KM0610
KM0650
KM0700
KM0710
KM0720
KM0730
KM0800

'Activity Name

EXECUTED CONTRACT
INSURANCE WAUSAU POLICY NO. GL2061492000000 - EXP. 5/1/2011
| CPM SCHEDULE DEVELOPMENT

ISSUE NOTICE TO PROCEED

PRE CONSTRUCTION MEETING

PREPARE & SUBMIT TRAFFIC CONTROL PLAN

TRAFFIC CONTROL PLAN SUBMITTAL - REVIEW & APPROVAL
WORK BEGIN DATE

MOBILIZATION

BONDS & INSURANCE (PAY ITEM)

TRAFFIC CONTROL ;

{ EROSION CONTROL & SILT FENCE MAINTENANCE (THROUGOUT)

| TEMPORARY SEEDING AS DIRECTED

CONSTRUCTION STAKES, LINES & GRADE

MONITORING OF EARTHBORN VIBRATIONS

CONSULTATION WITH ARBORIST

PERMANENT CONSTRUCTION SIGNS

MOVING ITEMS 1-6

DEMOLITION ITEMS 1-3

CLEARING & GRUBBING WITHIN ROADWAY

START OF PAVING

[ Early Start [Actual

i 14-Jun-10
14-Jun-10
25-May-10
25-May-10
28-May-10
23-Aug-10
23-Aug-10
23-Aug-10
23-Aug-10
23-Aug-10
07- Sep-10
23-Aug 10
23-Aug-10
| 05-Oct-10
123-Aug-10
107-Sep-10
07-Sep-10
07-Sep-10
07-Sep-10

[ Early Finish [Actual Finish |

| 08-Apr-10
{ 01-May-11
| 24-Jun-10

i
|
i
{

| 28-May-10
{ 14-Jun-10

| 05-Oct-10
123-Aug-10
| 04-Aug-11
| 04-Aug-11
| 04-Aug-11
04-Aug-11
04-Aug-11
04-Aug-11
07-Sep-10
27-Sep-10
27-Sep-10
07-Oct-10

Schedule %|
Complete

0%

0%

0%
0%
0%
0%
0%
0%
0%
0%

0% | 0% !
0% 0%
0% 0% |
0% 0% |
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0%

Physical %]

$0.00
$30,000.00
$0.00

$0.00

$0.00

$0.00

$0.00
$100,000.00
$175,000.00
$170,000.00
$64,715.00
$1,715.72
$50,000.00/
$25,000.00
$16,000.00
$6,612.00,
$6,000.00]
$2,200.00|
$150,000.00'
$0.00|

$0.00

Budgeted Total | Actual Total Cost| Original Duration |

W o O ™o

244
244
234
244
244
214

244

234
244
244
214

Rem| Total Float|

214
244

(=Rl B e B e B o i)

239

91
105
179

US 17 / CITY HALL DRAINAGE IMPROVEMENTS - 20AUG10 BASELINE SCHEDULE

DATA DATE - 08-Apr-10

[ 07-Sep-10 0% | i
1A0020 | TRAFFIC CONTROL - CITY HALL STORAGE AREA 1 19-Apr-11 0%| 0% | $0.00| $0.00/ 166, 166/ 76
1A0030 REMOVAL & DISPOSAL OF EXISTING ASPHALT & CONCRETE - CITY HALL 25-Aug-10 103-Sep-10 0% | 0% $22,000.00 $0.00 70 71 146
1A0040 | TEST PILE INSTALLATION & APPROVAL - CITY HALL STORAGE AREA |23-Aug-10 | 27-Aug-10 | 0%! 0% $10,000.00 $0.00 4/ 4 1M
1A0050 | INSTALL KING PILES & SHEETING @ CITY HALL STORAGE AREA  18-Oct-10 | 12-Nov-10 | 0% 0%|  $400,000.00 $0.00 19 19 76
1A0060 | INSTALL REMAINING PERIMETER SHEETING @ CITY HALL STORAGE AREA | 25-Aug-10 |07-0ct-10 | 0% 0%!  $450,000.00 $0.00 30/ 30 102
1A0070 | INSTALL TIE BACKS & TESTING - CITY HALL STORAGE AREA | 12-Nov-10 130-Nov-10 | 0% 0%|  $230,000.00 $0.00 10, 10 76
1A0080 POUR CONCRETE KING PILES - CITY HALL STORAGE AREA 12-Nov-10 | 30-Nov-10 | 0% | 0% $32,000.00 $0.00 1] 10 o
1A0090 | POUR CONCRETE CAP ON SHEETING WALL - CITY HALL STORAGE AREA | 30-Nov-10 | 11-Jan-11 | 0% 0% | $85,000.00 $0.00 30/ 30 91
1A0100 | EXCAVATE CITY HALL POND 30-Nov-10 | 31-Dec-10 | 0% . 0%  $230,000. oo? $0.00 23| 23] 87
1A0200 | INSTALL LINER & BALLAST STONE - CITY HALL STORAGE 06-Dec-10 | 31-Dec-10 | 0% 0% $20,000.00 $0.00 19/ 19| &7
1A0210 | FORM & POUR MEMBRANGE LINER CURB - CITY HALL STORAGE 13-Dec-10 31-Dec-10 0% 0% $5,000.00 $0.00 14| 14| 87
1A0220 | INSTALL TEMP DEWATERING PUMPS - CITY HALL STORAGE AREA 30-Nov-10 06-Dec-10 0% 0% $25,000. oo? $0.00 4 4 76
1A0230  |FORM & POUR WET WELL SLAB - CITY HALL STORAGE { 19-Nov-10 20-Dec-10 0% 0% $45,000.00 $0.00 19 19! 78
1A0240  |FORM & POUR WET WELL WALLS - CITY HALL STORAGE {20-Dec-10 17-Jan-11 0% 0% $82,000. oo’ $0.00 20 20 76
1A0250 FORM & POUR TOP DECK @ WET WELL - CITY HALL STORAGE 17-Jan-11 | 31-Jan-11 0% 0%! $75,000.00 $0.00 10 10, 76
1A0260 | SET PRECAST STRUCTURES ON WET WELL - CITY HALL STORAGE 25-Jan-11 | 31-Jan-11 | 0% 0% $36,000.00 $0.00/ 4 4 716
1A0270  |INSTALL BAR SCREENS ON WET WELL - CITY HALL STORAGE 31-Jan-11 | 09-Feb-11 | 0% 0% $30,000.00] $0.00] 77 719
1A0280 | ELECTRICAL SERVICE FOR POND - CITY HALL STORAGAGE AREA 31-Jan-11 | 14-Feb-11 0% | 0% $0.00| $0.00 10, 10| 76
1A0200  {FORM & POUR CONCRETE SIDEWALKS - CITY HALL STORAGE 14-Feb-11 | 24-Mar-11 0% 0% $25,000.00 $0.00} 28 28/ 76
1A0300 | FORM & POUR CONCRETE CURB & GUTTER - CITY HALL STORAGE | 24-Mar-11 30-Mar-11 | 0%| 0% $3,000.00| $0.00| 4| 4 716
1A0310 | | PATCH ASPHALT - CITY HALL STORAGE AREA| 30-Mar-11 05-Apr-11 | 0% ! 0% $5,000.00! $0.00| 4 4l 78
1A0320 | INSTALL HANDRAILS - CITY HALL STORAGE AREA | 05-Apr-11 [19-Apr-11 | 0%| 0%|  $170,000. $0.00| 10/ 10| 76
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010
2A0020
2A0030
2A0040
2A0050
2A0060
2A0070
2A0080
2A0090

2A0110
2A0120
210140

3A0010

I DRIVE PILES‘ FOR‘NEW DOCK WOOD ST.

DRIVE SHEETING FOR COFFERDAM @ OUTFALL STRUCTURE
EXCAVATE & PLACE STONE BED @ OUTFALL STRUCTURE
FORM & POUR BOTTOM SLAB @ OUTFALL STRUCTURE

| FORM & POUR WALLS @ OUTFALL STRUCTURE

SET BOX CULVERTS @ OUTFALL STRUCTURE

BACKFILL COFFERDAM @ OUTFALL STRUCTURE

| FORM & POUR TOP SLAB @ OUTFALL STRUCTURE

REMOVE SHEETING FOR COFFERDAM @ OUTFALL STRUCTURE

2A0100 % RESTORE PAVEMENT OVER & AROUND OUTFALL STRUCTURE - WOOD ST

CLEANUP SITE - WOOD ST OUTFALL
INSTALL RIP RAP - WOOD ST OUTFALL

; INSTALL GUARDRAILH WOOD ST OUTFALL

3A0020

4A0010
aa00z0

4A0040
4A0050
4A0060

"'84” OR

5A0010
5A0020
5A0030

5A0040
5A0050
5A0060
5A0070

4A0070
GAOOOS
6A001 O
GAOOZO
6A0030
6AOO4D
6A0050
6A0060

2“ MILLING OF EXISTING ROADWAY DETOUR ROUTES

| RESTORE PAVEMENT - FRONT ST.

BUILD DECK FOR NEW DOCK - WOOD ST

FULL DEPTH PATCHING AS REQU D- DETOUR ROUTES

4A0030 IASPHALT CONC SURFACE CRS TYPE C (LEVELING) - DETOUR ROUTES

ASPHALT CONC INTERMEDIATE CRS TYPE B (BUILD UP) - DETOUR ROUTES
ASPHALT CONC. SURFACE CRS TYPE B - DETOUR ROUTES
PAVEMENT MARKINGS/PAINT & RPMS - DETOUR ROUTES

INSTALL TRAFFIC CONTROL & CLOSE WOOD ST

SAWCUT & REMOVE ASPHALT - WOOD ST.

DRIVE SHEETING WOOD ST

RELOCATE EXISTING UTILITIES - WOOD ST.

EXCAVATE & PLACE 84" PIPE - WOOD ST.
BACKFILL/COMPACT PIPE & REMOVE SHEETING - WOOD ST.
| RESTORE PAVEMENT - WOOD ST.

FRONT ST

TRAFFIC SHIFT CLOSE FRONT STREET

RELOCATE UTILITIES AS NECESSARY - FRONT ST.

SAWCUT & REMOVE ASPHALT FRONT ST

DRIVE SHEETING FRONT ST.

EXCAVATE & PLACE 84" PIPE - FRONT ST.
BACKFILL/COMPACT PIPE & REMOVE SHEETING - FRONT ST.

- ct-
20-Sep-10

{27-Sep-10
104-Oct-10

}11-0ct-10
| 25-Oct-10
| 01-Nov-10
[ 25-0ct-10
| 08-Nov-10
22-Nov-10
22-Nov-10
22-Nov-10

1 07-Sep-10
07-Sep-10
07-Sep-10
07-Sep-10
| 07-Sep-10

101-Oct-10
| 11-Oct-10
111-Oct-10
{ 19-Oct-10
25-Oct-10
08-Nov-10

1 1-Oct-10
25 Oct-10
25-Oct-10
15-Nov-10
22-Nov-10
03-Dec-10
17-Dec-10
| 24-Jan-11

i 13-Dec-10

25-Oct-10
1 04-Oct-10
{11-Oct-10
25-Oct-10
08-Nov-10
| 16-Nov-10
{01-Nov-10
{22-Nov-10
| 06-Dec-10
1 08-Dec-10
{13-Dec-10

| 20-Apr-11
1 20-Apr-11
| 20-Apr-11
20-Apr-11
20-Apr-11

20-Apr-11

01 OcI—10
18-Oct-10
i 19-Nov-10
29-Oct-10

| 19-Nov-10
1 19-Nov-10

25-Oct-10

12-Nov-10
19-Nov-10
[ 05-Jan-11
14-Jan-11
21-Jan-11
| 28-Jan-11

|22-Dec-10 |

© {22-Nov-10
|22-Dec-10 |

19-Nov-10 |

$6,000.00
$170,000.00
$30,000.00
$26,000.00
$44,000.00!
$246,000.00
$16,000.00
$18,000.00
$8,000.00
$14,500.00
$8,000.00
$23,170.00

0% - 0% $0.00]

$8,600.00

0%|  $108,000.00
0% | $44,625.00
0% | | $46,625.00|
$87,790.00!

$702.25|

0% | $0.00°

0% 0% $0.00,
0% | 0% | $0.00!
0% 0%|  $427,500.00]
0% 0% $0.00

0% |

¢

0% 0% | $0.00]
0% | 0% | $94,344.00,
0% | 0% | $0.00]
0% 0% | $0.00 |
0% | 0%  $893,000.00]
0% | 0% | $0.00/

US 17 / CITY HALL DRAINAGE IMPROVEMENTS - 20AUG10 BASELINE SCHEDULE SCDOT HARDCOPY 22.2001.2b100820
Activity ID Activity Name Early Start | Actual Early Finish | Actual Finish Schedule % Physical %| Budgeted Total | Actual Total Cost] Original Duration| Rem]| Total Float
Start Complete Complete Cost Dur
1A1000 INTERIM COMPLETION OF CITY HALL STORAGE AREA | 19-Apr-11 | $0.00 0 0 76

25/ 25 151
5 5 151
5| 5/ 151
10/ 10 160
10/ 10 160
11 11 160
5] 5 170

10/ 10 160
8 8 165
8l 8 165

13| 13, 160

159 159] 75

o7 7

97! 77

97 77
159 |

7A0010  |RELOCATE UTILITIES AS NECESSARY - DOZIER ST. | 15-Nov-10 | | 14-Dec-10 | 0% | 0%|  $145,836.00] .00/
7A0020 | SAWCUT & REMOVE ASPHALT - DOZIER ST |22-Nov-10 | |21-Dec-10 | 0%! 0% | $0.00| $0.00! 19)  19] 57
759940 | EXCAVATE & PLACE 48" PIPE - DOZIER ST. [17-Jan-11 | | 15-Feb-11 | 0% 0%  $187,000. oo $0.00] 21 21| 38
. 7A0050 I BACKFILL/ICOMPACT PIPE & REMOVE SHEETING - DOZIER ST. |02-Feb-11 | | 22-Feb-11 | | 0% | 0% | $0.00 $0.00 14, 14| 38
US 17/ CITY HALL DRAINAGE IMPROVEMENTS - 20AUG10 BASELINE SCHEDULE Page 2 of 6 22.2001.2b100820

DATA DATE - 08-Apr-10
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US 17 / CITY HALL DRAINAGE IMPROVEMENTS - 20AUG10 BASELINE SCHEDULE SCDOT HARDCOPY
Activity ID Activity Name Early Start | Actual Early Finish Schedule % Physical %| Budgeted Total | Actual Total Cost| Original Duration] Rem| Total Float
Start Complete Complete Cost Dur
7A0060 RESTORE PAVEMENT - DOZIER ST. [ 22-Feb-11 08-Mar-11 0% 0% $0.00 10 38 {

8A0020
8A0030
8A0040
8A0060
8A0070
8A0080
8A0090
8A0100
8A0110
8A0120
8A0130
8A0140
8A0150

10A0020
10A0030
10A0032
10A0034
10A0040
10A0050
10A0200
10A0220
10A0250
10A0350
10A0400
10A0410
10A0420
10A0430
10A0450
10A0460
10A0470

8A0010

v 8A0160 -

1080010

DEMOLITION BMP STRUCTURE 01
INSTALL WELLPOINT DEWATERING SYSTEM - BMP 01
EXCAVATION & ROCK BED

SET BMP No. 01 & DIVERSION BOX

FORM & POUR CONCRETE FOUNDATION

FORM & POUR CONCRETE WALLS

FORM & POUR CONCRETE TOP

| TIE IN EXISTING 24" RCP

| BACKFILL PIPING & DIVERSION BOX

| INSTALL FLAP GATES

i INSTALL BAR SCREENS

I INSTALL HANDRAILS

I REPLACE SIDEWALK / FRONT ST

| REPLACE FENCING / FRONT ST

1 smz CLEANUP @ TIDE GATE CONTROL STRUCTURE

| 15-Nov-10

25-Oct-10
27—Oct-10
08- Nov-10
11-Nov-10
15-Nov-10
22-Nov-10
06-Dec-10
06-Dec-10
20-Dec-10
13-Dec-10
20-Dec-10
27-Dec-10

I 30-Dec-10
{18-Jan-11 |
120-Jan-11 |

:08-Nov-10
£11-Nov-10
/15-Nov-10
| 22-Nov-10
| 06-Dec-10

{20-Dec-10 |
120-Dec-10 |
{28-Dec-10 !
| 28-Dec-10 |

[27-Dec-10
130-Dec-10
;18-Jan-11
‘24 Jan-11

7-Oct-10

128-Dec-10 |

-

-

—
W WO =2 DO 0N W

0% 0% $24 000, oo~
0% 0% $10,000.00
0% | 0% $25,000.00
0% | 0% $18,000.00
0% 0% $24,000.00
0% 0% $9,000.00
0% 0% | $6,000.00]
0% $4,000.00
0% 0% $65,000.00
0% 0% | $10,000.00
0% 0% $10,200.00
0% $1,000.00|
0% $2,000.00
0% | $2,000.00

2‘ 3
8 40
3. 40
2 40 |
5 40 |
8 40 |
10/ 40 |
10, 40
6 40
1] 40
5/ 40

L 40

13] 40
I Y4
137

VARIABLE MILLING WOOD ST/FRONT ST
REMOVE & DISPOSE EXISING CONC CURB & SIDEWALK - WOOD ST/ FRONT ST
STORM DRAINAGE PIPING - WOOD ST/ FRONT ST

CLEAN EXISTING STORM PIPING WOOD ST. FRONT ST

MAINTAIN PROPERTY OWNER DRIVE ACCESS - WOOD ST./FRONT ST

STORM DRAINAGE STRUCTURES - WOOD ST/ FRONT ST

ABANDON EXISTING STORM PIPING & STRUCTURES WOOD ST/FRONT ST
FINE GRADE FOR CURB & SIDEWALKS - WOOD ST/ FRONT ST & TURN LANE
CONCRETE CURB & GUTTER - WOOD ST/ FRONT ST & TURN LANE

CONCRETE SIDEWALKS & DRIVEWAYS WOOD ST/ FRONT ST & TURN LANE
SET/RECONSTRUCT BRICK CURB - WOOD ST/ FRONT 8T

FULL DEPTH PATCHING & REPAIR - WOOD ST/ FRONT ST

ASHPALT CONC INTERMEDIATE CRSTYPB- WOOD ST/ FRONT ST

I ASHPALT CONC SURFACE CRS TYP B-WOOD ST/ FRONT ST & TURN LANE

| PERMANENT PAVEMENT MARKINGS - WOOD ST/ FRONT ST & TURN LANE

T MARKERS WOOD ST/FRONT ST & TURN LANE
PAVEMENT MARKINGS WOOD ST/FRONT ST & TURN LANE
RESTORE LOOP DETECTION WOOD ST/ FRONT ST & TURN LANE

TRAFFIC SHIFT BACK ONTO WOOD ST. & FRONT ST

NI

28-Jan-11

| 04-Feb-11
| 04-Feb-11

04-Feb-11
10- Feb 1
10-Feb-11

| 27-Jan-11
{ 03-Feb-11

24-Feb-11
24-Feb-11

03 -Mar-11

15-Mar-11

| 09-Mar-11
| 18-Mar-11
25-Mar-11

18-Mar-11

| 04-Feb-11
| 17-Feb-11
| 09-Feb-11
| 11-Feb-11
1 17-Feb-11
| 17-Feb-11
1 24-Feb-11
{03-Mar-11
| 03-Mar-11
| 03-Mar-11
| 08-Mar-11
[ 15-Mar-11
| 18-Mar-11
| 18-Mar-11
| 22-Mar-11
| 28-Mar-11
{ 28-Mar-11
| 28-Mar-11

' $48,197.00]

0% $3,950. oo’
0% 0%|  $48,896.00
0% 0% | $3,160.00
0% 0% | $7,000.00|
0% 0% | $11,400.00
0% 0% | $54,000.00
0% 0% | $45,322.00]
0% 0% $4,000.00
0% 0% $3,640.65
0% 0% $12,000.00|
0% 0%|  $44,982.00
0% | 0% $4,260.00 |
0% | 0% $112,262.00|
0% 0% $1,298.50)
0% i 0% $96.00
0% 0% $3,160.00|

$4,405.00

N

n
e

O D=2 NNWOWO OO
w
e}

11A0010 | BOX CULVERT ACROSS DOZIER ST { 18-Oct-10 |01-Dec-10 |

11A0020 | VARIABLE MILLING - DOZIER ST | 01-Feb-11 |22-Feb-11 | 0% 0% $9,120.00

11A0030 | REMOVE & DISPOSE EXISING CONC CURB & SIDEWALK - DOZIER ST | 11-Oct-10 |25-0ct-10 | 0% 0% $19,175.00, 10 151
11A0040 | RELOCATE UTILITIES - DOZIER ST 1 11-0ct-10 {01-Nov-10 | 0% 0% $2,100.00| 15] 159
11A0050 | SET BMP 02 & PIPING - DOZIER ST 125-Oct-10 {15-Nov-10 | 0% 0%|  $33,000.00' 15| 161
11A0060 | STORM DRAINAGE PIPING - DOZIER ST | 18-Oct-10 | 08-Nov-10 | 0% 0%|  $251,048.00, 15| 154
11A0061 | STORM DRAINAGE STRUGTURES - DOZIER ST {25-0ct-10 | 08-Nov-10 0% 0%|  $104,300.00, 10/ 156
11A0062 | CLEAN EXISTING STORM PIPING - DOZIER ST | 18-Oct-10 121-0ct-10 0%| 0% $3,160.00| 3l 166
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US 17/ CITY HALL DRAINAGE IMPROVEMENTS - 20AUG10 BASELINE SCHEDULE SCDOT HARDCOPY 22.2001.26100820
Activity ID Activity Name Early Start | Actual Early Finish | Actual Finish|  Schedule % Physical %| Budgeted Total | Actual Total Cost| Original Duration| Rem| Total Float
Start Complete Complete Cost Dur
11A0064 | MAINTAIN PROPERTY OWNER DRIVE ACCESS - DOZIER ST 11-Oct-10 | 06-Apr-11 0% 0% $7,000.00 $0.00 125, 125 75
11A0066 | ABANDON EXISTING STORM PIPING & STRUCTURES - DOZIER ST 22-Feb-11 | [24-Feb-11 | 0% 0% $63,600.00 $0.00| 2. 2 80
11A0070 | REMOVE & DISPOSE OF EXISTING PAVEMENT - DOZIER ST 08-Feb-11 | 03-Mar-11 | 0% 0% $4,800.00 $0. 00‘ 17, 17 75
11A0080 | FINE GRADE FOR CURB & SIDEWALKS - DOZIER ST |03-Mar-11 | 17-Mar-11 | | 0% 0% $23,617.00| $0.00! 10, 10 75
11A0090 | CONCRETE CURB/DRIVES & SIDEWALKS DOZIER ST [17-Mar-11 | |06-Apr-11 | 0% 0% $39, 605 75? $0.00 14 14 75
11A0100 | GRADED AGGREGATE BASE CRS - DOZIER ST 10-Mar-11 | |23-Mar-11 | 0% 0% | $7,400.00 $0.00 9 9 81
11A0105 | FULL DEPTH PATCHING & REPAIR - DOZIER ST 10-Mar-11 | [06-Apr-11 | 0% 0% ! $13,122.00 $0.00 19, 19, 81
11A0110 | ASPHALT CONCRETE INTERMEDIATE CRS TYPE B - DOZIER ST 10-Mar-11 | {17-Mar-11 0% 0% $9,965.00 $0.00 5 5/ 81
11A0120 | ASPHALT CONCRETE SURFACE CRS TYPE B - DOZIER ST {23-Mar-11 | | 06-Apr-11 0% | 0% $22,860.00 $0.00 10, 10 77
11A0130 | PERMANENT PAVEMENT MARKINGS - DOZIER ST 13-Apr-11 | 19-Apr-11 ‘ 0% 0% $0.00| $0.00 4 4 77
11A0140 | RAISED PAVEMENT MARKERS - DOZIER ST 19-Apr-11 | 20-Apr-11 | 0% $0.00| $0.00 1 177
11A0150 | TRAFFIC SHIFT RETURNING TO DOZIER ST 0% | $0.00 | ' 77
1240010 | TRAFFIC SHIFT TO DETOUR FRASER ST (LEFT SIDE 2- WAY) 28-Mar-11 | | | $0.00 .00 0
12A0020 | VARIABLE MILLING - FRASER RIGHT SIDE 28-Mar-11 129-Mar-11 | | 0% | 0%| $9,435.00| $0.00/ 1] 1] 38
12A0030 | BOX CULVERT ACROSS FRASER ST - (FIRST 40') RIGHT SIDE | 28-Mar-11 01-Apr-11 | 0% 0% $66,655.00 $0.00 4 43
12A0040 | SET BMP 05 & PIPING - FRASER ST RIGHT SIDE [01-Apr-11 | 05-Apr-11 ! 0% 0% $33,000.00 $0.00 2 2 43
12A0050 | REMOVE & DISPOSE OF EXISTING CURB & SIDEWALK - FRASER ST RIGHT SIDE 28-Mar-11 | [13-Apr-11 | 0% 0% $20,646.50 $0.00 12/ 12, 41
12A0060 | RELOCATE UTILITIES AS REQU'D - FRASER RIGHT SIDE 28-Mar-11 | 11-Apr-11 | 0% 0% $59,496.00 $0.00 10/ 10/ 43
12A0070 | STORM DRAINAGE PIPING - FRASER RIGHT SIDE 29-Mar-11 | 12-Apr-11 0% 0%  $221,664.00 $0.00 10, 10 40
12A0072 | STORM DRAINAGE STRUCTURES - FRASER RIGHT SIDE |29-Mar-11 | 12-Apr-11 0% | 0% $67,350.00 $0.00 10, 10, 40
12A0074 | CLEAN EXISTING STORM PIPING - FRASER RIGHT SIDE 08-Apr-11 | 12-Apr-11 0% 0% $3,160.00 $0.00 20 2/ 4
12A0076 | MAINTAIN PROPERTY OWNER DRIVE ACCESS - FRASER RIGHT SIDE 28-Mar-11 [18-Apr-11 0% 0% $7,000.00 $0.00 15] 15| 49
12A0078 | ABANDON EXISTING STORM PIPING & STRUCTURES - FRASER RIGHT SIDE 12-Apr-11 | 14-Apr-11 0% | 0% | $59,600.00 $0.00| 2] 2| 40
12A0080 | REMOVE & DISPOSE OF EXISTING PAVEMENT - FRASER RIGHT SIDE 29-Mar-11 {04-Apr-11 0% 0% | $23,000.00 $0.00 4, 4] 38
12A0090 | FINE GRADE FOR CURB & SIDEWALKS - FRASER RIGHT SIDE [04-Apr-11 | | 18-Apr-11 | 0% 0% $23,974.00 $0.00 10/ 10/ 38
12A0100 | CONCRETE CURB, DRIVES, & SIDEWALK - FRASER RIGHT SIDE 05-Apr-11 | | 18-Apr-11 , 0% 0% $59,151.70 $0.00! 9| 9/ 38
12A0160 | ASPHALT AGGREGATE BASE CRS - FRASER ST RIGHT SIDE 12-Apr-11 | 118-Apr-11 0% 0% $115,320.00 $0.00 4 4 38
12A0165 | FULL DEPTH PATCHING & REPAIR - FRASER ST RIGHT SIDE [12-Apr-11 | | 18-Apr-11 0% 0% $6,858.00 $0.00 4, 4 38
12A0170 | ASPHALT CONCRETE INTERMEDIATE CRS TYPE B - FRASER RIGHT SIDE [18-Apr-11 | | 19-Apr-11 0% | 0% $49,385.00 $0.00 11 1, 39
12A0190 | TEMP PAVEMENT MARKINGS - FRASER ST RIGHT SIDE {19-Apr-11 | {21-Apr11 | | 0% 0% $3,088.00/ $0.00 2 2 39
| 121-Apr-11 | $480.00 | : 2 2/ 39 |

12A0200

13A0010

VTEMF‘ PAVEMENT MARKERS FRASER ST RIGHT SIDE

| DETOUR ALL TRAFFIC FRASER ST

| 19-Apr-11

38

! 18.Apr-11 5 z 0% § 0% $000 OE 0
13A0020 | BOX CULVERT ACROSS FRASER ST - LEFT SIDE |18-Apr-11 | {21-Apr-11 | 0% 0%|  $139,872.00 ] 3 3 38
13A0030 | RESTORE PAVEMENT OVER CULVERT CROSSING - FRASER LEFT SIDE [21-Apr-11 | |26-Apr-11 | 0% | 0% | $0.00 30. 2 20 39
13A0040 | TRAFFIC SHIFT ONTO NEW RIGHT SIDE (NORTHBOUND) STAGE 2 - FRASER ST 21-Apr-11 | 0% | 0% $0.00 0.0 0l o 38 |
13A0100 | VARIABLE MILLING - FRASER LEFT SIDE | 19-Apr-11 ‘22-Apr—11 | 0% | 0% $9,435.00 $0. 3 3 43
13A0110 | SET BMP 06 & PIPING - FRASER ST LEFT SIDE 19-Apr-11 ios May-11 | 0%/ 0% $33,000.00| $0.00 13] 13, 43 |
13A0120 | REMOVE & DISPOSE OF EXISTING CURB & SIDEWALK - FRASER ST LEFT SIDE 19-Apr-11 {06-May-11 | 0% | 0% $20,658.50| $0.00 13 13] 43
13A0140 | RELOCATE UTILITIES AS REQU'D - FRASER LEFT SIDE 18-Apr-11 | {02-May-11 | 0% 0% $78,696.00 $0.00 10/ 10/ 40
13A0150 | STORM DRAINAGE PIPING - FRASER LEFT SIDE 19-Apr-11 | | 06-May-11 | 0% 0% $239,264.00 $0.00 13)  13] 40
13A0160 | STORM DRAINAGE STRUCTURES - FRASER LEFT SIDE 19-Apr-11 fos May-11 | 0% 0% $81,950.00 $0.00 13] 13| 43
13A0170 | CLEAN EXISTING STORM PIPING - FRASER LEFT SIDE 19-Apr-11 | 06-May-11 | 0% 0% | $3,160.00 | $0.00 13]  13] 43
13A0180 | MAINTAIN PROPERTY OWNER DRIVE ACCESS - FRASER LEFT SIDE 1 19-Apr-11 [13-May-11 | | 0% 0% | $7,000.00| $0.00! 18] 18] 43
13A0190 | ABANDON EXISTING STORM PIPING & STRUCTURES - FRASER LEFT SIDE [19-Apr-11 | {03-May-11 | 0% 0% $62,050.00 $0.00 10/ 10/ 43
13A0210 | REMOVE & DISPOSE OF EXISTING PAVEMENT - FRASER LEFT SIDE 121-Apr-11 226 Apr-i1 | 0% 0% $23,000.00 $0.00 3 3 38
13A0220 | FINE GRADE FOR CURB & SIDEWALKS - FRASER LEFT SIDE  26-Apr-11 [10-May-11 | 0% 0% $23,974.00 $0.00 100 10 38
13A0230 | CONCRETE CURB, DRIVES & SIDEWALK- FRASER LEFT SIDE {29-Apr-11 [ 13-May-11 | 0% | 0%|  $55,163.15 $0.00 10/ 10» 38
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US 17 / CITY HALL DRAINAGE IMPROVEMENTS - 20AUG10 BASELINE SCHEDULE SCDOT HARDCOPY 22.2001.2b100820
Activity D Activity Name Early Start | Actual Early Finish | Actual Finish Schedule % Physical %| Budgeted Total | Actual Total Cost| Original Duration| Rem/| Total Float
Start Complete Complete Cost Dur
13A0410 ASPHALT AGGREGATE BASE CRS - FRASER ST LEFT SIDE i 10-May-11 | 11-May-11 0% O% $94,260.00 $0.00 1 1 38
13A0420 FULL DEPTH PATCHING & REPAIR FRASER ST LEFT SIDE 10-May-11 | 11-May-11 0% 0% $6,804.00 $0.00 1 1 38
13A0430 i ASPHAL_T CONCRETE INTERMEDIATE CRS TYPE B - FRASER LEFT SIDE 1 11-May-11 13-May-11 0% | 0% $49,38_5.00§ $0.00 2 2 3
13-May-11 0%, 0% $0.00, 0 0 38

13A0450

13A0500
13A0550
13A0560
13A0570

1 3AO580

f THERMOPLASTIC PAVEMENT MARKINGS FRASER ST

’/‘VARIABLE MILLING - PRINCE ST

| ASPHALT CONCRETE SURFACE CRS TYPE B - FRASER ST ALL LANES
PERMANENT PAVEMENT MARKINGS - FRASER ST

RAISED PAVEMENT MARKERS - FRASER ST

CONCRETE MEDIAN - FRASER ST

| RESTORE LOOP DETECTION - FRASER ST

| 13-May-11
13 -May-11
g 13- -May-11
{16-May-11
{ 16-May-11
| 23-May-11

)

{ 18-May-11
! [ 16- -May-11
16- May-11
17—May—11
23-May-11
|

24-May-11 |

$10,347.5

$123,028.00
$3,328.00
$474.00,
$4,240.00
$19,000.00,

(3]
(o]

14A0010 { 13-May-11 27-May-11 ‘ $7,403.00, .00 0
14A0020 | REMOVE & DISPOSE OF EXISTING CURB & SIDEWALK - PRINCE ST [ 13-May-11 20-May-11 | 0% 0% $10,550.00 $0.00 5 5 42
14A0030 | RELOCATE UTILITIES AS REQU'D - PRINCE ST L 13-May-11 120-May-11 | 0% 0% | $9,698.00| $0.00, 5 5| 43
14A0040 | STORM DRAINAGE PIPING - PRINCE ST | 12-May-11 23-May-11 | 0% 0% | $91,968.00 $0.00/ 7 7] 42
14A0050 | STORM DRAINAGE STRUCTURES - PRINCE ST 16-May-11 23-May-11 | 0% 0% $34,060.00 $0.00 | 5 5 42
14A0060 | CLEAN EXISTING STORM PIPING - PRINCE ST 12-May-11 19-May-11 | 0% 0% $3,160.00 $0.00| 5 5/ 49
14A0070 | MAINTAIN PROPERTY OWNER DRIVE ACCESS - PRINCE ST | 12-May-11 19-May-11 | 0% 0% $7,000.00° $0.00| 5. 5 44
14A0080 | ABANDON EXISTING STORM PIPING & STRUCTURES - PRINCE ST 23-May-11 25-May-11 | 0% 0% $52,800.00 $0.00 | 2 2 45
14A0200 | FINE GRADE FOR CURB & SIDEWALKS - PRINCE ST 23-May-11 30-May-11 | 0% 0% | $12,478.00 $0.00| 5, 5 42
14R0210 | CONCRETE CURB/DRIVES & SIDEWALKS - PRINCE ST 23-May-11 | 30-May-11 | 0% 0% $16,552.00 $0.00 5 5/ 42
14A0220 | FULL DEPTH PATCHING & REPAIR - PRINCE STREET 27-May-11 |06-Jun-11 | 0% 0% $9,234.00 $0.00 5 5 38 |
14A0300 | ASPHALT CONCRETE SURFACE CRS TYPE B - PRINCE ST 06-Jun-11 13-Jun-11 | 0% 0% | $16,945.00 $0.00 5/ s 38 |
14A0400 | PERMANENT PAVEMENT MARKINGS - PRINCE ST 06-Jun-11 13-Jun-11 0% | $0.00 5/ 5 38 |
14A0500 | RAISED PAVEMENT MARKERS - PRINCE ST 13-Jun-11 5 $0.00 51 5 38 |
1540010 | SITE DEMOLITION - PUMP STATION 27-Aug-10 : % | | $0.00
15A0020 | EXCAVATE TO SUBGRADE - PUMP STATION | 03-Sep-10 0% 0% | $2,000.00 $0.00 §
15A0030 | DRIVE FOUNDATION PILES - PUMP STATION 24-Aug-10 | 30-Sep-10 0% 0% | $45,000.00| $0.00|
15A0040 | PIPING UNDER STRUCTURE - PUMP STATION 04-Oct-10 | 15-Oct-10 0% 0% | $10,000.00 $0.00 5
15A0050 | POUR CONCRETE FOUNDATIONS - PUMP STATION |18-0ct-10 | 29-0ct-10 | | 0% 0%  $25,000.00, $0.00 ;
15A0060 | CMU FOUNDATIONS (BLOCK TO FLOOR LEVEL) - PUMP STATION {01-Nov-10 | 12-Nov-10 0% 0%  $20,000.00! $0.00 |
15A0062 | POUR CONCRETE FLOOR SLAB - PUMP STATION | 15-Nov-10 | 03-Dec-10 0% 0%  $52,000.00 $0.00
15A0064 | CMU WALLS - PUMP STATION | 06-Dec-10 |07-Jan-11 | ' 0% 0%  $35000.00 $0.00 25 25 77
15A0070 | INSTALL ROOF - PUMP STATION [ 10-Jan-11 04-Feb-11 0% 0% ! $65,000.00 $0.00 20 20 77
15A0080 | INTERIOR FINISHES - PUMP STATION | 07-Feb-11 18-Mar-11 0% 0% | $24,000.00| $0.00 30/ 30 77
15A0090 | INSTALL OWNER FURNISHED PUMPS/LINES/DRIVES - PUMP STATION | 04-Jan-11 21-Jan-11 | 0% 0%|  $150,000.00 $0.00 14, 14 97
15A0100 | INSTALL OWNER FURNISHED 48" PIPE HEADERS - PUMP STATION 10-Jan-11 14-Jan-11 0% 0%  $225,000.00 $0.00 5/ 5 114
15A0110 | INSTALL OWNER FURNISHED BAR SCREENS - PUMP STATION 31-Jan-11 09-Feb-11 0% 0% $18,000.00 $0.00 8 8 104
15A0120 | ELECTRICAL SERVICE TO PUMP STATION 21-Feb-11 | 21-Mar-11 | 0% ! 0%  $495, ooo 00/ $0.00 21 21 77
15A0130 | INSTALL HVAC & DUCTWORK - PUMP STATION 28-Feb-11 25-Mar-11 | 0% 0% $38,000.00 $0.00 200 20 77
15A0140 | START UP PUMPS & EQUIPMENT - PUMP STATION 21-Mar-11 25-Mar-11 | 0% 0% $20,000.00 $0.00 5 5 77
15A0150 | PUMP STATION DECOMMISSIONING 28-Mar-11 11-Apr-11 0% 0% | $0.00 $0.00 1" 1 77
15A0160 | DEMOLISH EXISTING BUILDING - PUMP STATION 28-Mar-11 | 11-Apr-11 0% 0% | $10,000.00, $0.00 1 1
15A0170 | DEMOLISH EXISING CONC WALL - PUMP STATION 05-Apr-11 11-Apr-11 0% 0% ! $2,000.00 $0.00 5/ 5] 77
15A0180 | INSTALL HANDRAIL - PUMP STATION {11-Apr-11 15-Apr-11 0% 0%! $8,760.00 $0.00 5/ 5 717
15A0190 | COMPLETION OF PUMP STATION @ FRONT / DOZIER ST | |15-Apr-11 | | 0%| 0% $0.00| $0.00 0} o 77 |
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16A0010 | BORE & JACK TRIPLE 48" RCP - CSX RR CROSSING
16A0020 | EXCAVATE & PLACE STONE BED @ JB 01 - CSX RR GROSSING
16A0030 | FORM & POUR CONCRETE BOTTOM SLAB @ JB 01 - CSX RR CROSSING
16A0040 | FORM & POUR CONCRETE WALLS @ JB 01 - CSX RR CROSSING
16A0050 | FORM & POUR CONCRETE TOP SLAB @ JB 01 - CSX RR CROSSING
16A0060 | BACKFILL/ICOMPACTION JB 01 - CSX RR CROSSING
16A0070 | CONSTRUCT HEADWALL FOR TRIPLE 48" PIPE @ JB 01 - CSX RR CROSSING
16A0080 | INSTALL GUARDRAIL BARRIER - CSX RR CROSSING

16A0090 STABILIZE SLOPES - CcsX RR CROS ING

17A0020 CONSTRUCTION STAKES/LINES & GRADES - ADDITIVE NO 01
17AQO3O ‘ TRAFFIC CONTROL ADDITIVE NO 01

17A0040 RELOCATE 12" GRAVITY SEWER LINE - ADDITIVE NO 01

17A0050 PLACE DOUBLE 36" RCP CROSSING @ HAZARD ST - ADDITIVE NO 01
17A0060 EXCAVATE DETENTION POND - ADDITIVE NO 01

17A0070 CONC HEADWALLS @ 36" RCP INLET/OUTLET - ADDITIVE NO 01
17A0080 PLACE TURF REINFORCEMENT ON POND SLOPES - ADDITIVE NO 01
17A0082 RIP RAP ENERGY DISSIPATOR AT 36" OUTLET - ADDITIVE NO 01
17A0090 GUARDRAIL & END TERMINALS ADDITIVE NO 01

17A0100 2" MILLING OF EXISTING ROADWAY ADDITIVE NO 01

17A0110 ASPHALT CONC SURFACE CRS TYPE B - ADDITIVE NO 01

17A0120 PAVEMENT MARKINGS ADDITIVE NO 01

- 18A0010 MOBILIZATION ADDITIVENO.07
18A0020 | TRAFFIC CONTROL - ADDITIVE NO. 07
18A0060 | VARIABLE MILLING - ADDITIVE NO. 07
18A0070 | REMOVE & DISPOSE EXISING CONC CURB & PAVEMENT - ADDITIVE NO. 07
18A0080 | RELOCATE UTILITIES - ADDITIVE NO. 07
18A0520 | STORM DRAINAGE PIPING - ADDITIVE NO. 07
18A0530 | STORM DRAINAGE STRUGTURES - ADDITIVE NO. 07
18A0550 | MAINTAIN PROPERTY OWNER DRIVE ACCESS - ADDITIVE NO. 07
18A0580 | ABANDON EXISTING STORM PIPING & STRUCTURES - ADDITIVE NO. 07
18A0820 | FINE GRADE FOR CURB & SIDEWALKS - ADDITIVE NO. 07
18A0840 | CONCRETE CURB & GUTTER - ADDITIVE NO. 07
18A0900 | FULL DEPTH PATCHING & REPAIR - ADDITIVE NO. 07

18A0950 ASHPALT CONC SUR CRS TYP B - ADDITIVE NO. 07

| 18-Apr-11
1 06-May-11
| 10-May-11

| 12-May-11
{ 19-May-11
! 20-May-11
i 20-May-11
' 27-May-11

1 1-Apr-11

i1 1-Apr-11
ji 11-Oct-10
[ 25.0ct-10
18-Apr-11
26-May-11
28-Apr-11
17-Jun-11
26-May-11
| 26-May-11
09-Jun-11
09-Jun-11

1-Apr-11
| 18-Apr-11
{25-Apr-11
29-Apr-11
29-Apr-11
1 20-May-11
103-Jun-11
20-May-11
16-Jun-11
{09-Jun-11
16-Jun-11
15-Jul-11

2

| 09-May-11
110-May-11
| | 12-May-11
| 19-May-11
i 27-May-11
[ 27-May-11
{ 27-May-11
102-Jun-11
| 02-Jun-11

{15-Apr-11
| 14-Jun-11
| 14-Jun-11
| 19-Nov-10
| 19-Nov-10
25-May-11
16-Jun-11
25-May-11
23-Jun-11
{02-Jun-11
08-Jun-11
14-Jun-11
4-Jun-11

{22-Apr-11
| 18-May-11
{ 19-May-11
{ 12-May-11
02-Jun-11
22-Jun-11
| 26-May-11
22-Jun-11
07-Jul-11

14-Jul-11

21-Jul-11

Au

2
X

2
B3

$400,000.00
$1,000.00

$16,000.00

$24,000.00
$8,000.00
$1,000.00

$12,000.00
$14,880.00!

$3 300

$2,000.00
$167, 420 ooé
$79,120.00
$60,000.00'
$25,000.00
$3,150.00
$9,000.00
$2,550.00
$4,000.00
$3,822.00

$8,100.00
$19,338.00
$11,160.00

$0.00

$204,792.00|

$68,830.00 |
$0.00|
$9,100.00 |
$0.00|
$13,931. 40‘

$30 78-0

=
19)]

BN OO ONN

i

$2,500.00

$0.00

$3,900.00]

US 17 / CITY HALL DRAINAGE IMPROVEMENTS - 20AUG10 BASELINE SCHEDULE SCDOT HARDCOPY 22.2001.2b100820
Activity ID 'Activity Name - Early Start | Actual [ Early Finish Schedule % Physical %] Budgeted Total | Actual Total Cost| Original Duration Rem| Total Float
Start Complete Complete Cost Dur

-
,

45
45
45
45
45
45
45
45

Nw oo e o NN

36
36
127
127

N
o
OO0 oo Om

US 17/ CITY HALL DRAINAGE IMPROVEMENTS - 20AUG10 BASELINE SCHEDULE

M0g0 P RM PERMANENT SEEDING & EROSION CONTROL BLANKET | 24-Jan-11 04-Aug- -1 ﬁ 0% | | | i
KM0950 | CPM SCHEDULE - AS BUILT SUBMITTAL & ACCEPTANCE 1 05-Aug-11 109-Aug-11 0%] 0%! $20,000.00 P32
KM0970 | OVERALL PROJECT DURATION (CALENDAR DAYS) | 14-Jun-10 i 11-Aug-11 0% | 0% | $0.00| a4 o0
KM1000 | SUBSTANTIAL WORK COMPLETION P | 04-Aug-11 § 0% | 0% $0.00] 00 o o
KM2000 | FINAL INSPECTIONS 1 05-Aug-11 1 08-Aug-11 0% | 0% | $0.00| 2| 2 0
KM3000 | PUNCHLISTS & CORRECTIONS { 09-Aug-11 [ 11-Aug-11 | 0%! 0% | $0.00, 3 3 o
KM5000 | PROJECT FINAL COMPLETION ! [11-Aug-11 0% 0% | $0.00| 0 o
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