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CITY OF GEORGETOWN, SOUTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - FINAL BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2011

FINAL

BUDGET ACTUAL VARIANCE

REVENUES

Property Taxes:

Real and Personal Other than Vehicles 3,200,000$           2,897,008             (302,992)$            

Vehicles 200,000                198,483                (1,517)                  

Penalties and Interest 25,000                  47,600                  22,600                  

Total Property Taxes 3,425,000             3,143,091             (281,909)              

Licenses and Permits:

Business Licenses 2,020,500             2,542,858             522,358                

Franchise Fees 115,500                109,744                (5,756)                  

Fees in Lieu of Taxes 25,000                  91,604                  66,604                  

Permits 46,900                  61,037                  14,137                  

Total Licenses, Permits, and Franchise Fees 2,207,900             2,805,243             597,343                

Fire Impact Fees

Fire Impact Fees 7,500                   15,574                  8,074                   

Total Fire Impact Fees 7,500                   15,574                  8,074                   

Fines and Forfeitures:

Court and Police Fines 203,000                197,714                (5,286)                  

Victim's Assistance Assessments 33,000                  28,429                  (4,571)                  

Traffic Education Fees -                       700                      700                      

Safe Street Fees 1,000                   100                      (900)                     

Total Fines and Forfeitures 237,000                226,943                (10,057)                

Intergovernmental Revenue:

Local Government Fund 237,582                192,610                (44,972)                

Homestead Exemption 120,000                121,201                1,201                   

Merchants Inventory Tax 132,978                132,978                -                       

Manufacturers Tax Replacement 12,000                  13,890                  1,890                   

Motor Carriers Tax 6,000                   5,168                   (832)                     

Sunday Liquor Permits 4,500                   14,950                  10,450                  

School Resource Officer Reimbursement 59,000                  60,806                  1,806                   

Total Intergovernmental Revenue 572,060                541,603                (30,457)                

Investment Earnings

Investment Earnings 10,000                  6,681                   (3,319)                  

Total Investment Earnings 10,000                  6,681                   (3,319)                  

Miscellaneous Revenues:

Rents and Royalties 20,000                  24,208                  4,208                   

Other 4,500                   22,312                  17,812                  

Total Miscellaneous Revenues 24,500                  46,520                  22,020                  

TOTAL REVENUES 6,483,960$           6,785,655             301,695$              

(Continued)
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CITY OF GEORGETOWN, SOUTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - FINAL BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2011

FINAL

BUDGET ACTUAL VARIANCE

EXPENDITURES

General Government:

Administration:

Personnel Services 540,619$              520,580                20,039$                

Supplies 6,200                   5,430                   770                      

Other Services and Charges 67,443                  66,920                  523                      

Admin Expenses Allocated to Other Funds (201,461)              (198,972)              (2,489)                  

Total Administration 412,801                393,958                18,843                  

Building and Planning:

Personnel Services 271,833                257,428                14,405                  

Supplies 14,500                  6,950                   7,550                   

Other Services and Charges 77,517                  37,583                  39,934                  

Admin Expenses Allocated to Other Funds 25,299                  25,279                  20                        

Total Building and Planning 389,149                327,240                61,909                  

Finance:

Personnel Services 634,512                634,159                353                      

Supplies 19,000                  19,882                  (882)                     

Other Services and Charges 58,406                  48,208                  10,198                  

Admin Expenses Allocated to Other Funds (447,735)              (445,420)              (2,315)                  

Total Finance 264,183                256,829                7,354                   

Information Technology:

Personnel Services 83,595                  91,618                  (8,023)                  

Supplies 11,500                  4,252                   7,248                   

Other Services and Charges 18,711                  15,279                  3,432                   

Admin Expenses Allocated to Other Funds (406,806)              (371,087)              (35,719)                

Capital Outlay 293,000                259,938                33,062                  

Total Information Technology -                       -                       -                       

Fleet:

Personnel Services 171,005                164,042                6,963                   

Supplies 18,650                  10,879                  7,771                   

Other Services and Charges 32,025                  31,352                  673                      

Admin Expenses Allocated to Other Funds (221,680)              (206,273)              (15,407)                

Total Fleet -                       -                       -                       

Total General Government 1,066,133$           978,027                88,106$                
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CITY OF GEORGETOWN, SOUTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - FINAL BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2011

FINAL

BUDGET ACTUAL VARIANCE

EXPENDITURES (CONTINUED)

Public Safety:

Police:

Personnel Services 2,434,075$           2,175,903             258,172$              

Supplies 103,153                65,143                  38,010                  

Other Services and Charges 685,598                573,476                112,122                

Admin Expenses Allocated to Other Funds 47,000                  54,485                  (7,485)                  

Capital Outlay 44,428                  44,428                  -                       

Total Police 3,314,254             2,913,435             400,819                

Municipal Court:

Personnel Services 172,974                142,032                30,942                  

Supplies 11,000                  3,030                   7,970                   

Other Services and Charges 27,533                  21,519                  6,014                   

Admin Expenses Allocated to Other Funds 11,655                  23,307                  (11,652)                

Total Municipal Court 223,162                189,888                33,274                  

Fire:

Personnel Services 1,645,923             1,612,488             33,435                  

Supplies 179,107                205,041                (25,934)                

Other Services and Charges 309,289                290,685                18,604                  

Admin Expenses Allocated to Other Funds 37,732                  31,886                  5,846                   

Capital Outlay 480,555                503,603                (23,048)                

Total Fire 2,652,606             2,643,703             8,903                   

Total Public Safety 6,190,022             5,747,026             442,996                

Public Works:

Street:

Personnel Services 406,341                388,275                18,066                  

Supplies 67,700                  67,126                  574                      

Other Services and Charges 274,321                256,596                17,725                  

Admin Expenses Allocated to Other Funds 19,923                  7,288                   12,635                  

Capital Outlay 13,700                  11,539                  2,161                   

Total Street 781,985                730,824                51,161                  

Total Public Works 781,985$              730,824                51,161$                
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CITY OF GEORGETOWN, SOUTH CAROLINA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - FINAL BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2011

FINAL

BUDGET ACTUAL VARIANCE

EXPENDITURES (CONTINUED)

Nondepartmental:

Personnel Services 85,654$                101,959                (16,305)$              

Supplies -                       1,791                   (1,791)                  

Other Services and Charges 396,408                410,953                (14,545)                

Admin Expenses Allocated to Other Funds (119,106)              (119,106)              -                       

Capital Outlay 49,999                  52,702                  (2,703)                  

Total Nondepartmental 412,955                448,299                (35,344)                

Debt Service:

Principal 196,849                196,849                -                       

Interest 9,494                   9,494                   -                       

Total Debt Service 206,343                206,343                -                       

TOTAL EXPENDITURES 8,657,438             8,110,519             546,919                

EXCESS (DEFICIENCY) OF REVENUES OVER 

  (UNDER) EXPENDITURES (2,173,478)           (1,324,864)           848,614                

OTHER FINANCING SOURCES (USES)

Insurance Proceeds -                       34,927                  34,927                  

Sale of Capital Assets 2,500                   24,660                  22,160                  

Transfers In 1,535,750             1,521,924             (13,826)                

Transfers Out -                       (127,026)              (127,026)              

TOTAL OTHER FINANCING SOURCES (USES) 1,538,250             1,454,485             (83,765)                

NET CHANGE IN FUND BALANCES (635,228)              129,621                764,849                

FUND BALANCES, BEGINNING OF YEAR 6,498,542             6,498,542             -                       

FUND BALANCES, END OF YEAR 5,863,314$           6,628,163             764,849$              
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